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1. Introduction and Purpose
The purpose of this plan is to ensure that Evolve Staffing Ltd can continue to provide recruitment and staffing services to its clients in the event of a significant business disruption. This document outlines the strategies for recovering critical business functions and maintaining the supply of candidates and workforce management.

2. Core Business Functions
The following activities are identified as critical to Evolve Staffing Ltd.’s operations:
· Candidate Placement & Supply: Ensuring current temporary/contract staff are managed and new requirements are filled.
· Payroll & Invoicing: Ensuring workers are paid on time and client billing remains accurate.
· Compliance & VMS Management: Maintaining real-time updates and compliance documentation within the client portal.
· Communication: Maintaining active lines between clients, candidates, and internal staff.

3. Risk Assessment and Mitigation Strategies
	Potential Disruption
	Mitigation Strategy

	Loss of Physical Office
	Evolve Staffing operates on a Remote-First model. All core staff have secure VPN access and can fulfill all duties from secondary locations or home offices immediately.

	IT System / Data Failure
	We utilize cloud-based CRM and ATS platforms with automated daily backups. In the event of a primary system failure, data is restored from off-site cloud servers.

	Telecommunications Failure
	All staff utilize mobile handsets and VoIP (Voice over IP) systems that are not tethered to a single physical location, allowing for uninterrupted client contact.

	Shortage of Internal Staff
	Key roles are cross-trained. In the event of significant absenteeism, senior management and partner firms provide operational cover to ensure client requirements are met.



4. Emergency Response Procedures
· Phase 1: Activation
· In the event of an emergency (e.g., fire, cyber-attack, or local infrastructure failure), the Director will activate this BCP within two hours of the event.
· Phase 2: Communication Plan
· To Clients: Evolve Staffing will notify the account manager and direct client contacts via email and telephone regarding the nature of the disruption and the estimated recovery time.
· To Temporary Workers: All active contractors will be notified via SMS/Email regarding any changes to reporting or payroll procedures.
· Phase 3: Operational Continuity
· Data Access: Recruiters will access the ATS/CRM and the client portals via encrypted mobile devices to continue managing job orders and compliance.
· Financials: Payroll processing is managed via cloud-based software, ensuring that even if the physical office is inaccessible, the payment cycle remains unaffected.

5. Recovery and Restoration
Once the immediate threat is neutralized, Evolve Staffing will move to the restoration phase:
· Verify the integrity of all data and systems.
· Review any backlog of recruitment requests or compliance uploads.
· Conduct a post-event briefing to update the BCP based on "lessons learned."

6. Testing and Maintenance
This plan is reviewed annually and tested through tabletop exercises to ensure all contact details and cloud access protocols remain current.
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